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No. Archetypal models Value proposition 
1 Self-refill store Offering products through manual dispensers to consumer-owned packaging (Eg: 

Unpackaged) 
2 Franchised discounted 

refill shop 
Offering products in the packaging through manual dispensers (Eg: Starbuck) 

3 Owning packaging & 
free refilling  

Offering branded packaging to consumers who can have free products in the 
participated organizations (restaurants, coffee shops and so on). Eg: Givemetap 

4 Owning packaging & 
discounted refill 

Offering branded packaging to consumers who can have discounted products in the 
participated organizations (restaurants, coffee shops and so on). Eg: Refill it 
Germany 

5 Free refill station Consumers can have free water in the participated organizations. Location is the 
public open space. Eg: Oneless 

6 B2C home delivery & 
collection 

Offering products in the business-owned packaging to consumers. Products in the 
packaging are delivered to customers’ homes through human distribution. Eg: 
Milk&More/ Spring health/Loop 

7 Canteen returnable 
packaging 

Offering products in the business-owned packaging in the public close environment 
through human distribution. Businesses will refund the deposit to consumers once 
the packaging is returned. Eg: Ozzi 

8 Concentrated refill pods 
delivery 

Offering products in the packaging through human distribution to consumers’ 
homes. Consumers pay for owning, refilling and delivering the product. Consumers 
are able to only pay for refilling and delivering the packaging after consumers finish 
the previous packaging. Eg: Splosh 

9 Refill the trackable 
packaging 

Offering products in the provider-owned packaging in public open environment 
through the manual dispenser. Businesses instruct consumers to put empty 
packaging in the certain places where providers will collect them. Eg: Cupclub 

10 Subscripted service for 
refill 

Offering products in the provider-owned packaging in the public open environments 
through human distribution. Consumers will pay subscription fees for providers. Eg: 
Gobox 

11 Digital self-refill store Offering products to refill consumer-owned packaging at the store via automated 
machine. Eg: Miwa 

12 Digital self-refill store 
(packaging rental) 

Offering products to refill provider-owned packaging at the store via automated 
machine. Eg: Algramo/ Jean bouteille/ Miwa 

13 Delivery & collection of 
your packaging 

Offering delivery and collection service of consumer - owned packaging from their 
homes to public close space. Consumers pay for delivery service only and content 
of the packaging will be delivered through human distribution. Eg: Dabbawala 

14 On the go refill station Offering products to refill consumers’ owned packaging at public open space 
through the automated machine. Eg: Water ATM 

15 Self-making product Offering the packaging and automated machine for consumers to self-make the 
products. The packaging and automated machine will be delivered the homes of 
consumers. Eg: Sodastream 


