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The SME Supply Chain Resilience 
With the increased disruptions faced by businesses resilience against disruptions is becoming 
a key priority (Eshetu- Birkie, 2015; Chopra and Sodhi, 2014; Wieland, 2013). Jaharuddin et 
al. (2016) notes that complex and changing global environment poses a threat to SMEs who 
are more fragile and facing a rather high level of competition, than large corporations from 
transfer pricing to (Kumar and Sosnoski, 2011) to integrated information sharing (Hoffman, 
2011). The academic literature also highlights the SMEs resilience by highlighting SME 
characteristics affecting the resilience. In this context SMEs resilience are defined as; (a) a 
characteristic, where “[r]esilience [was seen as] an important characteristic of SMEs competing 
in today’s business environment” (Kumar and Sosnoski, 2011:5432); (b) a capability, whereby 
the “SME resilience [is defined] as the capability to self-renew over time, to maintain status-
quo or move to a new desirable state after (or before) being disturbed” Li et al, (2011:7)  
The resilience of SMEs can be enabled by the capability of generating capital, location, 
adoption of technology and marketing (Alanso and Bressan, 2014).  For example SMEs in 
comparison to large and multinational corporations have been noted to present different 
response to resilience (Bak, 2018; Thun et al, 2011). However, also we have to note that 
multinational corporations are highly dependent upon SME suppliers, hence are faced with 
increasing risk if SMEs cannot adapt to the changing market conditions (Jorgensen and 
Knudsen, 2006; Hermann and Guenther, 2017). Similarly, Hoffman (2011:129) notes 
“fluctuating prices or exchange rates harm the SME to an extent that its existence becomes 
endangered, significant consequences for the entire supply chain (network) can occur.” Hence 
SME resilience is also closely of interest to the wellbeing of multinational corporations 
(Norman and Jansson, 2004; Hoffman, 2011; Hermann and Guenther, 2017). The SME level 
of contextual complexity makes it rather difficult to understand the resilience agenda and its 
implications. Considering that SMEs employ 50-200 people which globally account for 70% 
world’s production, its impact into resilience is noteworthy (Ates and Bititci, 2011; 
Kamalahmadi and Parast, 2016; Kumar and Sosnoski, 2011).  
 
Small and medium sized enterprises (SMEs) are often considered as a strength, and in some 
cases, the driving force of an economy. The coietal and economic importance of the SMEs in 
the UK is noteworthy as they employ more than 87 million people with 80 new companies 
being born an hour in the UK alone (Gray and Jones 2016). Thus, it can be argued that such 
organisations make an important contribution to the local, regional and national economic 
output. However, despite the importance of SMEs, Kamalahmadi & Parast (2016:128) noted 
that there is “a very limited scholarly work on resilience practices in SMEs” and a limited 
understanding of “on how organisations, particularly SMEs, can achieve degrees of resilience” 



(Bhamra et al. 2011:5388).  Similarly, Kalamahaddin and Parasat (2016:131) echoes this stance 
having looked into supply chain resilience on SMEs noted that in the literature “questions 
remain on how SMEs can enhance resilience, and whether resilience principles associated with 
large enterprises are also applicable to SMEs”. Hence, in this study the research question is: 
[1] How do the UK SMEs define supply chain resilience and its characteristics? [2] What are 
the major challenges defined for setting up a supply chain resilience agenda. 
 
The research design 
To undertake the research a qu8estionnaire based on the previous work and distributed to the 
UK based SMEs acquired through 1000 companies listed on the LSEG (London Stock 
Exchange Group). The survey resulted with 72 SME respondents. To undertake the research a 
pilot interview with two UK SMEs has been conducted and a quantitative scale has been 
developed distributed to the UK based SMEs acquired through 1000 companies listed on the 
LSEG (London Stock Exchange Group). The respondent’s role where. 

 
Most of the participants SMEs were operational more than 10 years, this may be also related 
to and an outcome of the sampling strategy.The participants are operational mostly in the area 
of (1) manufacturing; (2) other and © (3) construction 62% of the SMEs were selling services 
and products to more than 5 EU countries, whereas 81% did not sell to non-EU countries. 
 
 
Findings and Conclusion 
Based on the findings the SME supply chain resilience in the UK has highlighted 9 areas; 
Resilience measures, resources, capabilities, information systems, collaboration, governance, 
Finance, External environment, innovation.  Prior to Covid 96 % of the SMEs stated that they 
are resilient. Interestingly 21% of the respondents said that the SME was very resilient, 
however 100% of finance and management directors noted as good only. It is interesting also 
that most of the UK SMEs reject this finding with 60%, an interesting finding as SMEs have 
been described as being “ill-prepared for any disruption, due to absence of SME resilience 
measures”. Some general areas concepts based on open coding were (Figure 2); 
 



 
Figure 2: What are the 5 most important challenges for your SME 

 
The findings indicated that size and types of SMEs have an impact on the SME supply chain 
resilience, also there is a dissonance between the owner /CEO and the employees perception 
of SME supply chain resilience, especially the SMEs over 5 and especially over 10 years seems 
to predict high resilience and diversification based on innovation and growth seems to be 
drivers of SME resilience. With Governance again, we have a disruptive picture which shows 
an unbalanced view of why the UK SMEs are presenting different facets of support of trade 
associations and business chambers, when looked into the individual organisations SMEs under 
5 years seems to be more affected by 52% indicating also a significant relationship between 
the operational years and support of trade unions and associations- maybe the awareness of 
support services could be more emphasised.  

 



 
The 56% of the respondents agree that there is a lack of government initiated forms of 
regulatory framework and support.  
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