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The EQUIPT Project

EQUIPT is a comparative effectiveness research (CER) project in tobacco control, funded by
the European Commission’s Seventh Framework Programme (FP7).

EQUIPT brings together expertise from multiple disciplines and aims to provide policy makers
and wider stakeholders with bespoke information about the economic and wider returns that
investing in evidence-based tobacco control including smoking cessation agendas can
generate.

Led by Health Economics Research Group (HERG) at Brunel University, London, EQUIPT is a
partnership of 11 consortium members from 7 member states — Belgium, Croatia, Germany,
Hungary, the Netherlands, Spain and the UK.

Project rationale

Local policy makers and public health procurers often lack the data and financial justification to
make the case for tobacco control investments. No doubt, there is a vast body of evidence
around the cost-effectiveness of an individual intervention within the smoking cessation and
tobacco control area but most of this is deemed insufficient to decision-makers because:
(a) the evidence base, which is usually generated from wider contexts, do not
necessarily resonate with the local population and their needs; and
(b) there is a lack of user-friendly decision-support tools that synthesise costs,
effectiveness and other relevant data for a large number of interventions in
to a single return on investment (ROI) metric. Addressing both gaps is
timely in this current austere climate — perhaps for the first time in history,
public health funding is exposed to such a highly competitive financial
environment.

To fill in this important gap in evidence, ten institutions from seven European member states
have worked together to develop a programme of research, coordinated by Health Economics
Research Group (HERG) at Brunel University. This programme of research is informed by the
earlier work — the Tobacco Return on Investment (ROI) tool — which HERG and the National
Institute for Health and Care Excellence (NICE) have been developing in partnership with
several UK institutions including three leading smokefree organisations — Healthier Futures,
Smokefree South West and FRESH North East.

Funded by the European Commission’s Seventh Framework Programme (FP7), EQUIPT is a
comparative effectiveness research (CER) project that brings together expertise from many
disciplines and aims to provide policy makers and wider stakeholders with bespoke information
about the economic and wider returns that investing in evidence-based tobacco control
including smoking cessation agendas, can generate.
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The EQUIPT tool

The EQUIPT team has developed a decision-support tool comparing the cost of tobacco control
interventions with savings to the local economy and the wider health sector.

The EQUIPT tool is based on the model used in the UK Tobacco return on investment tool,
published by NICE (the National Institute for Health and Care Excellence). This model uses a
Markov process to account for the following characteristics of smoking in society: background
quit rate; differential risk of death for smokers and former smokers; clinical data relating to
attributable risk for lung cancer, coronary heart disease, COPD, myocardial infarction and
stroke. It projects the incidence of smoking-attributable disease in the population and then
projects the costs of treatment and expected number of QALY's (quality-adjusted life years) for
that population.

As part of the EQUIPT Project, the model underlying the NICE tool has been refined and
updated for the population in England and has then been adapted into specific models for each
of the other partner countries — the Netherlands, Germany, Spain and Hungary. The models
have been developed in Microsoft Excel and presented with user-friendly graphical user
interface, developed in VBA.

Early drafts of the Excel tool were piloted with relevant stakeholders to market-test the
relevance and applicability of the product. In this pilot stage, all interviewed stakeholders were
invited to use the tool and to consider the relevance of policy recommendations coming from it
in their own contexts; this feedback was used to revise the final tool.

In addition to the 5 core countries for which specific models have been developed, the
transferability work package of the EQUIPT Project investigated how these models can be
applied to other EU member states without requiring the intensive data collection practices
undertaken to develop the original models.

The 3 countries selected — Romania, Bulgaria and Croatia — are systematically different from
the five core countries: lower-income with less availability of HTA decision support mechanisms
and much higher smoking prevalences (i.e. a higher potential to save life years). The policy
recommendations for these non-sample countries have been compared with those from sample
countries to assess potential improvements to the transferability of the ROI evidence to other
EU countries.

This User Guide has been created to help support the use of the EQUIPT Excel tool for the 8
countries described above. The guide was created using v2.80 of the Excel tool.

For more information about the model, data and other research underpinning the tool, please
refer to the EQUIPT website (www.equipt.eu), which includes a comprehensive Technical
Report.
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Getting Started
Launching the EQUIPT Tool

The tool has been developed in Microsoft Excel using Visual Basic for Applications and is optimised to run
in the 2007 Edition and later. It is not compatible with Excel for Macs.

Once you have downloaded the tool from the EQUIPT website, please open the Excel file and enable any
security warnings.

[=] A = EQUIPT-ROI-to0|x3vr - Excel Signin @ — x

x

1 SECURITY WARNING Saome active content has been disabled. Click for more deffi

10
European-study for Quantifying the Utility
of Investment in Protection from Tobacco

eQUIPT
Click to
Begin

EQUIPT Excel tool version 2.80 (07 October 2016)

For more information visit hitp ffwvwy equipt euf
To report a problem, contact the

EQUIPT Support Team, SURBOM@eauipteu

Because it runs in VBA, macros must be enabled in Excel before you are able to use the EQUIPT tool. For
guidance on how to enable macros, please see this site; for organisational computers, you may need to
speak with your IT administrator.

To launch the tool, click the button on the front page.
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Selecting Your Location
Upon launching the tool, you must first select your country of choice from the map. The five core countries
are highlighted in yellow and the three out-of-sample countries in orange.

EQUIPT X

QUIPT
Welcome to EQUIPT

To start please select your country

on the map:

Lan%ua%e

You can select a country by clicking it on the map; some countries have subnational geographies available
from drop-down lists.

EQUIPT x ‘

EQUIPT X

EQUIPT x

eQUIPT
Welcome to EQUIPT ZQUIPT
Welcome to EQUIPT
Now please select your region QQUIDT
from the list or click 'Next' to Welcome to EQUIPT

Select your sub-region or click

proceed at country level: | wevt to proceed at regional level

|

England = Al W " f

East England London - Click "Next" to continue

East Midlands

Londen i [ London | )
North East Barking and Dagenham 1] >
North West Ll Barnet . y
South East Bexley 5] ‘ Tower Hamlets J f
South West < Brent

{
Bromley
L__| camden —@ @ Language
City of London
Craydon -

When you select a country, the text in the tool is automatically updated to reflect the local language,
however you can also change this using the option at the bottom of the window.

To cancel your selection, simply click the red button.

Once you have selected you desired location, click ‘Next’ to load the relevant data.
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Selecting Your User Profile

Based on the stakeholder engagement work conducted as part of the EQUIPT project, different user types
have been identified based on varying usability requirements. Selecting the role that most-closely matches
your interest in the EQUIPT tool will help to refine your user experience.

EQUIPT *

European-study for Quantifying
the Utility of Investment in
ZQUIPT Protection from Tobacco

lama. -

Public health professional
Evidence generator
Advocate of health promation
Service provider

Casual user

Ecanamist

Maon-technical project lead
Analyst

Decision maker

Other

The different user types relate to 3 different levels of complexity in the user interface:

- The Advanced profile presents a detailed interface and allows full access to all
functionality in the tool;

- The Medium profile presents a slightly less-detailed interface without, with some of the
more complex and technical functionality removed,;

- The Basic profile is entirely stripped-back and automatically runs the tool and generates
the Narrative Report, detailing your selected location’s current profile in relation to
smoking in society and the impact of the default current delivery of tobacco control
interventions (see page 24).

Once you are using the tool, you can change your profile at any time by clicking the EQUIPT logo in the top

left hand corner.
EQUIF, X
> Home > Demographics > Interventions > Results

Change Profile: ed‘ocation:Eng\and
Basic

tledium
Advanced

Welcome to EQUIPT

blallows you to select a population of smokers for which you want to estimate the potential returns from
investing in interventions to reduce tobacco use {the ROI, or Return on Investment).

The tool presents information in 3 sections:

1. Demographics This allows you to review the details of your smaking population, including the current level of
It is recommended that you begin investment in "Top-level interventions” {such as local or national public health policies).

by reviewing your demographics...

And check the default settings of can view and amend the Reach, Effect and Cost of each intervention in your "Current
your Current Package... Package" and also create new Custorm Interventions

3. Results Onece you have run the analysis, you can compare the impact of your Current Investment
. . Scenario against the Zero Treatment Scenario to estimate the cost effectiveness of your
But you can run the analysis usmg @ Current Package of interventions

the default values: You can also make changes to your Current Package to generate a "Prospective Package",
wehich will allow you to estimate the potential impact of altering the way that you deliver tobacca

control services

2. Interventions This allows you to review your current level of investment in cessation interventions - the
/ senvices that are currently offered to help reduce smoking atyour selected location. Here you

The information in this User Guide is presented from the Advanced profile perspective in order to provide a
full overview of the available functionality.
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Navigating Through the EQUIPT tool

The Home Screen

Once you have selected your location and defined your user type, you will be directed to the main EQUIPT
Home screen. This is the first page you will see when you come back to the tool at a later time.

EQUIPT x

mﬁ > Home > Demographics > Interventions > Results

Selected Location: England

Welcome to EQUIPT

The EQUIPT tool allows you to select a population of smokers for which you want to estimate the potential returns from
investing in interventions to reduce tobacco use {the ROI, or Return on Investment).

The tool presents information in 3 sections:

1. Demographics This allows you to review the details of your smaking population, including the current level of
It is recommended that you begin investment in "Top-level interventions” {such as local or national public health policies).

by reviewing your demographics...

2. Interventions This allows you to review your current level of investment in cessation interventions - the
: senvices that are currently offered to help reduce smoking atyour selected location. Here you
And check the default settings of / can view and amend the Reach, Effect and Cost of each intervention in your "Current
your Current Package... Package" and also create new Custorm Interventions

3. Results Onece you have run the analysis, you can compare the impact of your Current Investment
. . Scenario against the Zero Treatment Scenario to estimate the cost effectiveness of your
But you can run the analysis usmg @ Current Package of interventions

the default values: You can also make changes to your Current Package to generate a "Prospective Package”,

wehich will allow you to estimate the potential impact of altering the way that you deliver tobacca
control services

The Home screen highlights the 3 main areas of the EQUIPT tool that you can access to help confirm this
information, which you can access by clicking the green buttons:

- The Demographics Area allows you to review the details of your smoking population, including the
current level of investment in interventions and policies which will encourage smokers to make quit
attempts (see page 9).

- The Interventions Area allows you to review your Current Investment in interventions which increase
the likelihood of quitting in those smokers who make quit attempts (see page 11).

- The Results Area is where you can review the impact of your Current Investment and investigate the
potential impact of making changes to the extent and nature of your investment in the future (see
page 17). You can run the tool using just the default values, however it is recommended that you
first take some time to review the default estimates for your location to ensure that they are
representative.

The Navigation Menu

At the top of the of the EQUIPT tool you will find the Navigation Menu, which allows you to skip to specific
areas at any time. If you hover over the ‘Demographics’ and ‘Interventions’ options, you are also offered
submenus. You can click the options in the image below to skip to the relevant sections of the User Guide.

EQUIPT X

ﬁy > Home > Demographics > Interventions > Results

Help Buttons

6 Help buttons are associated with different elements throughout the EQUIPT tool — you can click these
to find out more information and guidance.
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Reviewing Your Current Investment

Confirming Your Local Demographics

Prevalence Information
The tool illustrates the adult population at your selected location as a blue square, and subdivides this
according to the estimated smoking status — orange for current smokers, green for former smokers.

EQUIFT X | EQuipT x
ﬁ’ > Home > Demographics > Interventions > Results mﬁ, > Home > Demographics > Interventions > Results
176 216
Selected Location:Enland Selected Location: England
Smoking population: 7 552,100 (17 59%)

This represents your adult population (16+):

Some of your adults are former smokers:

Q - 34.55%'.

That's 15,273,486 former smokers

Others continue to smoke:

That's 7,882,100 smokers

43,813,787 individuals

You can amend these prevalence values if you have more recent or more Others continue to smoke:
accurate data — to do so, simply click the plus/minus buttons or edit the text o) %k

directly in the field. All amended values are highlighted in orange and they can

be reset to the default figures at any time by clicking the red X button. That's 7,882,100 smokers

Top Level Interventions

Of your smoking population, the tool also estimates the proportion who would be likely to make a quit
attempt in the next 12 months, even without any investment in interventions, and then demonstrates how
the policy-level initiatives currently in place are working to increase this rate of quit attempts.

EQUIPT X | equieT X
_m* > Home > Demographics > Interventions > Results mﬁ’ > Home > Demographics > Interventions > Results
316 418
Selected Location: England Selected Location:England - =
Smoking population: 7,852,100 {17 99%) Smoking population: 7 552,100 (17.99%) curency. @4 -]

The following interventions will increase the number of smokers planning to make
a quit attempt in the next year by an additional 6.13%:

op-level interventionsJ) encourage quit attempts®
Status Reach Costper person

Some of your active smokers are already likely to make a quit attempt in
the next year:

28.37%

Sor.ial marketing 0.00% - £ 1\15“@
aBriefphysician advice [l 21.00% £} I £194880 @
Cut down to quit B 12.00% 8 I £2123880 @

intervention

That's 2,236,287 potential quitters

Money can be invested in top-level interventions which will encourage some of the
remaining smokers to consider making a quit attempt.

Delivering these interventions
requires an investment of

< GO back a step “ Skipto end = £259,174,509 < Go back a step “ Skipto end =

In the EQUIPT tool, these policies are referred to as Top Level Interventions ESocial marketing

— here you can see an overview of three such interventions, of which 2 are ﬂB ief phvsician advi
estimated to be active in the selected country. You can change the status of netp ysm'an_a vice
an intervention by clicking the “ON/OFF” toggle. n%‘t‘;ﬂ%ﬂzgﬁ quit
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From this overview of the Top Level Interventions, you can directly adjust the reach (percentage of smokers
receiving an intervention) and the cost per recipient to more-accurately reflect your local services.

EQUIPT

m£ > Home > Demographics > Interventions > Results
; 476

Selected Location:England

[of : -
Smoking population: 7,852,100 {17.99%) urency: @[ 8§ |

The following interventions will increase the number of smokers planning to make
a quit attempt in the next year by an additional 6.13%:

Top-level interventions to encourage quit attempts*
Status [Reach Y cost per person \
wSocial marketing 0.00% o i ©
@Brief physician advice - 21.00% - £19.48 0@
nput down to quit - 12.00% - £212.33 0@

intervention

6.13%

2837%

*In addition to an indoor smoking ban, this assumes that your current legislation also includes
comprehensive tobacco taxation. As established policies, it is expected that these interventions
are already encouraging smokers to make quit attempts, although you can adjust their

Delivering these interventions implementation when defining the Prospective Investment Scenario

requires an investment of
< Gaback a step “ Skipto end =

£ 259,174,509
It should be noted that comprehensive tobacco taxation and indoor smoking bans are assumed to be

established policies that do not require additional investment to maintain, and so do not contribute to the
cost of the Current Investment.

To ensure you understand the nature of the intervention, you can click on the help button to view more
information:

Brief physician acdvice
Description: Provision of advice to stop smoking
with discussion about the best available options
for stopping according to principles set out in
NCSCT brief advice training
Quantity: Up to 20 minutes

Duration: Usually one sessian, hut may invalve
follow-up after several weeks

Mode of delivery: In person by a physician trained
to NCSCT standard

Context: Provided opportunistically to all smokers
attending the surgery ar clinic

You can also click the intervention name to see more information in the Intervention Details area — see
page 13.
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Checking the Default Interventions

Distribution of Cessation Interventions
The combined impact of the Top Level Interventions is to increase the overall number of smokers who will

consider making a quit attempt over the next 12 months. It is this population of smokers who will go on
to receive smoking cessation interventions and the EQUIPT tool estimates how the methods of making quit
attempts are distributed across that population.

EQUIPT

£ > Home > Demographics > Interventions > Results
i 6/6

Selected Location: England Currency:eD

Smoking population: 7,632,100 (17 99%)

Of these 2,719,325 potential quitters:

—
Pharmacotherapy Behavioural [>] 50.81%

40.58%
jizoze will make a quit attempt unassisted

The remaining smokers will seek help to quit:

ol Csx

will use some form of cessation pharmacotherapy

ol Gkl

will make use of behavioural support

5.88% Jill make a quit attempt with a combination of pharmacotherapy and

behavioural support

50.81%

Delivering these interventions
requires an investment of
£ 220,875,191

= 0 back a step Skipto end =

In this example, roughly 50% of smokers making quit attempts will do so without assistance (light blue). Of
those potential quitters who do receive interventions, the estimates that:

- 40.58% will receive only pharmacotherapies (olive green)

- 14.49% will receive only behavioural support therapies (brown)

- the remaining 5.98% will make quit attempts using a combination of therapies.

Interventions Menu

To review the detail of the specific cessation interventions of different types — pharmacotherapies and
behavioural therapies — available to smokers, you can click the relevant button. From this menu you can
also add Custom Interventions (see page 14) or move directly to Run the Analysis (see page 16).

EQUIPT X

_mﬁ > Home > Demographics > Interventions > Results

Selected Location:England Currency:
v@ & -

Smoking population: 7,882,100 {17 99%)

As aresult of investing in these cessation interventions, 197,807 smokers will
successfully guit and remain abstinent for at least twelve months

- @ @
Pharmacotherapy ‘Behavioural |

doss 14.49%
You can review details of the individual interventions that make up these

roups by clicking the options below..
Cessation pharmacotherapy Behavioural support interventions
interventions
..you can add yol tom intervention...
ﬁ

...or you can run the analysis using the default values

Delivering these interventions
requires an investment of

£ 220,875,191 < Go back a step
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Interventions Lists

EQUIFT

mﬂ > Home > Demographics > Interventions > Results

Selected Location:Enland o = Return to
Smoking population: 7,532,100 (17 59%) Currency:@| & Bl < Menu

X

EQURT x

(/ o ﬁ, > Home > Demographics > Interventions > Results

Selected Location: England . = Return to
Smoking population: 7 852,100 (17 93%) currency:@| 2 B < Menu

(7] Cessation pharmacotherapy interventions Behavioural support interventions
Total Current Investment: Tatal Reach: 3,023,151 smokers Total Quitters: Total Current Investment: Total Reach: 3,023,151 smokers Total Quitters:
£480,049,701.00 (1,536,022 set quit dates + 197,807 quitters £480,049,701.00 (1536.022 set quit dates unassisted; 1437128 set quit 187,807 quitters
dates using inter dates using intervertions)
Prescription pharmacotherapy Over the counter pharmacotheraj Behavioural support
Status. Reach Status Reach Cost per person +
potential quitters Specialist behavioural support: potential quitters
€ = vono NRT [ - IECRE + | B cicuflo B @m@_om [ - IR + | . B c2oaflo MV
€~ combo HRT B rsesspgeereet Bl ciosssfll@ | || (@D o benviours! suprert - CIZCEL] + |kl - £3c77Ed@ |
a\farem:lme(standard duration}) = 438,138 52 potantial quicters = £191.83E3 @ mTe\ephone support: pro-active o 43,814 K3 patential quitters o £151.67TEH @
P <ricine (extended duration) [l X5 + S - IR + [7) (@ 57 text messaging [ - | FEEIE] + (At - | EREXE + [2] (V)

Reset all Reset all

= rropion [ - | s7 s e 0 £79.080@ |[peremeers | | (@ Printed seithelp materials - FIEPT] + (et - £13.04@ |parsmeers

Exclude all
interventons

Exclude al
interventions

This Interventions List overviews allow you to review the various interventions available in the different
cessation groups (prescription pharmacotherapies and over the counter therapies on the left; behavioural
support therapies on the right — see Appendix |l for a comprehensive list of the available interventions).

EQUIPT X

_mﬁ > Home > Demographics > Interventions > Results

Selected Location: England c . - Return to
Smoking population: 7,832 100 (17 99%) urrency.e

Cessation pharmacotherapy interventions

/] | Total Current Investment: Total Reach: 3,023,151 smokers 6 Total Quitters:
£ 497,092,954.00 (1,399,103 set quit dates unassisted; 1,624,048 set quit 200,558 quitters
dates using interventions)

Prescription pharmacotherapy Over the counter pharmacotherapy

Status Reach Cost per person

€ =+ Vono NRT 1 (- EEEEE] + el | - IEEIEET] + [)

Custom

aRx Combo NRT o 175,255 + potential quitters - £ 108.98" e interventions
mVarenicline (standard duration) - 438,138 potential quitters | [N £191.8880@

aVarenicline (extended duration) 87,628 [ retental auitters J I8 £ 3556880 @
8

Reset all

aBupropion = 87 623 [ rorental uitters | I £79.98E 1@ |parameters

2 3

Exclude all
interventions

These overview allow you to assess, at a glance:

how many potential quitters are receiving each intervention;

how many are receiving the intervention type in general (pharmacotherapies, in this example);
the overall investment required to deliver this type of intervention;

the total Current Investment;

the resulting number of smokers setting quit dates;

the resulting number of successful quitters.

ok wNRE

As well as being able to reset changes made to individual fields (by clicking the relevant
red X), you can also reset the parameter values for all interventions in the current group.

Feset all
parameters

@ Similarly, you can choose to quickly enable or disable all interventions in
Bxudeal - the current group using the “ON/OFF” toggle in the lower right hand corner.

interventions

You can click an intervention name to view the Intervention Details area for that intervention.
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Intervention Details

The Intervention Details area gives you full access to all of the information about an intervention and also
allows you to cycle through the different interventions of the same type (by using the orange buttons in the
bottom corners).

EQUIPT X

_m;@ > Home > Demographics > Interventions > Results

Selected Location: England c . - Return to
Smoking population: 7,552,100 (17.99%) urency: @£ -] [,

(2] INTERVENTION DETAILS

m This infervention is included in the Current Investment
Name:@ Rx Mono NRT

Intervention Type:@ CESSATION INTERVENTIONS
Population:@ Adult (16+) smokers who are potential quitters

Intervention Group:@ Prescription pharmacotherapy

l Uptake:e- 5.00%" = - 438,138llsmokers ]
5 (feading to a quif rafe of 6.40% versus the unassisted quif rafe of 4.00%
2 Relative Effed:e 1.6000 in peoaie who smoke 104+ cigarettes per day.) ]

Unit Cost: @ & £ 106.44 BW perparson per infarveniion
Total Cost:e- £ 45,534,172 frounded to the rearest unit)
Previous Next
< Intervention Intervention >

All interventions in the EQUIPT tool are composed of 3 key parameters, which are crucial to how the return
on investment model estimates the impact of your selected provision of services:

1. Uptake —the number of smokers who will receive or be exposed to the intervention. This is
presented as both a total count of individuals and as a proportion of all smokers, either of which can
be edited.

2. Effectiveness — this represents the likelihood that an intervention will result in a successful quit with
sustained abstinence after 52 weeks. This parameter is presented as a relative effect, relative to the
likelihood of remaining abstinent when quitting without assistance.

- For behavioural therapies, this is in relation to the general, unassisted quit rate (across all
smokers);
- For pharmacotherapies, this is specifically in relation to the unassisted quit attempts made by
people who smoke 10 or more cigarettes per day.
The effectiveness data are fixed and are based on a review of the best available empirical evidence,
undertaken by the EQUIPT Effectiveness subgroup.

3. Cost — calculated as the investment required per recipient per treatment to deliver the intervention
for the required duration.

The Uptake and Cost parameters can be updated if you feel you have more up-to-date or accurate data,
however it is recommended that you review the information from the help buttons and refer to the Technical
Report to ensure that any changes to the default values are correctly and reasonably applied.
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Creating Custom Interventions

If you feel you offer one or more tobacco reduction services locally which is not present by default in the
EQUIPT tool, you can define a custom intervention — assuming that you have reliable data to inform the key
parameters.

For each new, custom intervention you must provide an identifiable name before you can define its
characteristics.

EQUIPT s
_mﬁy > Home > Demographics > Interventions > Results
Selected Location:England c . -
Smoking population: 7,552,100 (17 59%) urency- @/ £ -
INTERVENTION DETAILS

Name:e‘ Example ‘

Intervention Type: @ -

] INTERVENTIONS TO INCREASE QUIT ATTEMPTS
Population:@ CESSATION INTERVENTIONS

Intervention Group:e‘ J

5 (versus the percentage of smokers making quif atternpis In fhe next 12
Relative Effed:e.:u months with zero invesiment in cessation interventions)
Unit Cost:e.:u per parson per infarveniion

Total Cost:e- n (rounded {o the nearest unit)

There are two main types of intervention that can be created:
- INTERVENTIONS TO INCREASE QUIT ATTEMPTS — Top Level Interventions, which lead to increases in
quit attempts among smokers who might not otherwise consider quitting;
- CESSATION INTERVENTIONS — therapies that help people who are trying to quit to improve the
chances of success.

EQUIFT X | equiet x

ﬂp > Home > Demographics > Interventions > Results | mﬂ > Home > Demographics > Interventions > Results
Selected Location: England . = | Selected Location: England . =
Smoking population: 7 852,100 (17 95%) Currency:@| & E| Smoking population: 7 552,100 (17 93%) Currency:@| 2 -
INTERVENTION DETAILS INTERVENTION DETAILS
Name:@ Example Name: @  Example
Intervention Type:@ INTERVENTIONS TO INCREASE QUIT ATTEMPTS j Intervention Type:@ CESSATION INTERVENTIONS j
Population:@ Adult {16+) smokers NOT ready to quit in the next 12 months Population:@ Adult (16+) smokers who are potential quitters
Intervention Group: @ | - Intervention Group: (@ v|
Population level interventions Prescription pharmacotherapy
Uptake:@| Individual level interventions Uptake:@| Over the counter pharmacotherapy
s the perceniage of next Behavioural support
Relative Eﬂaclre- u ” Relative Effect:@ OOOU Rl rorths with zero invastment in cessation ierventions)
uni Cost- @ B oroereon e unitCost @ 8 oorporson s ntonarton
Total COSl?e. n {rotnded to ihe aserss: uni Total Cost:e- n (rounded to the naarast unil
Save Save

For Top Level Interventions, there are two main types' of interventions:
- Population-level interventions — those that are dispersed at the population level (such as mass
media);
- Individual-level interventions — those that are delivered to individuals directly (such as GP Brief
Advice).

For cessation interventions, there are three main groups:
- Prescription pharmacotherapies;
- Over the counter pharmacotherapies;
- Behavioural support therapies.
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As with amending existing interventions, it is important that you pay close attention to the parameter values
you define for custom interventions to ensure that they are realistic.

EQUIPT X
-m£ > Home > Demographics > Interventions > Results
: a— - -
Selected Location: England .
[of :
Smoking population: 7,882,100 (17 99%) urency: @[ 2 -
INTERVENTION DETAILS

Name:e\ Example ‘

Intervention Type:e‘ CESSATION INTERVENTIONS j

Population:@ Adult (16+) smokers who are potential quitters

Intervention Group:e‘ Behavioural support j

Uptake:G- 1. OU%II = . 78,821 Ilsmokers
5 (5.00% of smokers will quif unassisied, this intervenfion increases the
Relative Effect:@ 1.5000 Irkenhood of quitting 1o 7.50%)
Unit Cost: @ I £ 50.00 % oerperson per infervention

Total CoSt:e- £ 3941 !050 fraundad to the nearast Lnif)

Uptake values are defined as a proportion of all smokers or as a gross count and costs are defined per
smoker receiving the intervention.

Relative effectiveness is defined in terms of the likelihood of successfully quitting without assistance — in
this example, that is 5%, so a relative effect of 1.5 results in an intervention with which an average of 7.5%
of quit attempts will be successful after one year.

Once you have saved a custom intervention, it will be found with the other interventions of that type — so in
this example, it is in the Behavioural Support list.

As with any other intervention, you can click its name to see more information and, because this is one that
you have created, you can also choose to delete it.

EQUIPT X | EQUIPT X
_m* > Home > Demographics > Interventions > Results (/ ° ﬂ > Home > Demographics > Interventions > Results
Selected Location: England = Return to Selected Location: England i = Return to
Smoking population: 7 £52,100 (17 99%) Currency:@| 2 R < Menu Smoking population: 7 852,100 (17.99%) Curency:@| £ Ej < Interventions
Behavioural support interventions [~] INTERVENTION DETAILS

Total Current Investment: Total Reach:3.023.151 sn
£484,431,374.00

Total Quitters:

3,954 set quit dates i 200,477 quitters m This intervention is included in the Current Investment
dakes Usi

Behavioural support Name:@@ Example|

Intervention Type:@ CESSATION INTERVENTIONS

Reach Cost per persan

: T
C@ sy penaviouralsupport: [ 475 255 [ = [l £12064(l0 [ Population:@ Adult (16+) smokers who are potential quitters
Specialist behavioural support. pvlenllal quitters interventions:
nwwﬂme 87,628 kg e £3677R4@ Intervention Group:@ Behavioural support
@ 7e1eohone support: pro-active [ FERIE + Akt - IEREEY + [
i uptake: @ [l 1.00%0 - - 87,6268 [l smovers

N potential quitters )

CWoecreas W ookl B cosoflo o
g potential quitters Relative Effect:@ 1.5000 }.enf\_pdgf-y g{ ?50¢

unit cost- @ il £ 50.00[P oer person per intarvention

Total Cost @ [l £ 4.381,673 [ (rounded to the nearest uniy

Exclude all < Previous Next >
interventions Intervention Intervention
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Running the Analysis

Once you are happy that the Current Investment scenario is representative of your local provision of
services, you can begin the analysis. Either from the Navigation menu or from the landing page, select to

move to the Results area.

EQUIPT

-m£ > Home > Demographics > Interventions > Results

Selected Location: England Currency:GD

Smoking population: 7,652 100 (17 99%)

Before proceeding to the Results Area, please review the
following analysis parameters and then click 'Analyse!’

Cost discount rate 350% - @
Outcome discount rate 3.50% - @

Before you can proceed with the analysis, it is important to check that the correct discounting rates are set
for the data — note that the available discounting values have been set by the EQUIPT team country leads
and, for some countries, alternatives to the default settings may not be available.

When you click the “Analyse!” button, the modelling process begins, which can take between up to 90-120
seconds, depending on the speed of your computer.

EQUIPT

O

Selected Location:England Currency:
v@ & -

Smoking population: 7,582,100 {17 99%)

Processing...
this could take up to B0 seconds

Please do not click the interface

|
40%

Due to the nature of Microsoft Excel, the progress of the analysis will look like it has stopped at 40%,
however it is in continuing to calculate in the background and will resume after a short while.
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Interpreting the Results

Understanding the Results Area
The Results Area is loosely divided into two sections:

EQUIPT X

mﬁ’ > Home > Demographics > Interventions > Results

R S -
Selected Location: England c . - Return to

Smoking population: 7 332,100 {17 99%) urency: @ £ -

Current Investment

elnvestment: £480,049,701

L/

1b Data

Outcomes
@Success (quitters): 197,807 Economic
Impact
Adjust your current investment scenario: Benefit-Cost
Top-level interventions Cessation Behavioural support : Ratio
to encourage quit pharmacotherapy interventions Avoided Burden
attempts interventions of Disease

eReach {smeckers): 3,023,151

Incremental
Status Total Cost Net Benefit
@ Social marketing 1) £.00 e Incremental Cost
Effectiveness Ratio
. Brief physician advice ' 1‘540‘179' B + K 2] Narrative
Report

- I+ |- G 2 Data

Dashboard

. Cut down to guit intervention

Status Implementation

. Tobacco duty Adjust tayation by e
. Indoor-smoking ban Level of compliance with ban: e
la

1. The left hand side represents an overview of the properties of the Current Investment, both in terms
of:
a. the specific intervention parameters (divided across top level interventions,
pharmacotherapies and behavioural therapies); and
b. the overview of total investment, reach and success of the full Package of Interventions.

It is by amending the intervention values for the Current Investment Scenario that you can define a
Prospective Investment.

2. The right hand side is the ROI Display Area, where the results of the analysis are presented in
graphs and tables. The collapsible Outputs menu provides an overview of the metrics and tools that
are available to help you gauge the impact of your interventions (see Appendix 1).

All costs presented in the EQUIPT tool default to the local currency of the selected country, however this
can be changed at any time by using the drop-down menu.

Currency: @

Ft

CHF

BGN

lei

kr (DNK)
kn

kr (NOR) ~
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The ROI Display Area

Using the Outputs Menu you can select to view the results of your analysis via a range of different metrics
(see Appendix | for a detailed list).

The metrics can be displayed in tabular or chart form — you can toggle between these views by clicking the
buttop.in the top left corner:

BCA: Healthcare cost savings only Wiew BCA: Healthcare cost savings only

Tahle

2 years
2 years

Return on every £1 invested

(&)

Current Investment vs
Zero Investment

Return on every £71 invested (£)

Currert Investment v Zero
Investment

Time Horizon:

@ e -

Time Horizon:

7
= —d

All metrics can be viewed at the 2 year, 5 year, 10 year and Lifetime time horizons, which can be changed
using the drop down list in the lower right hand corner.

When no Prospective Package is defined, results are displayed exclusively as a comparison between the
Current Investment scenario and the Zero Investment scenario, a hypothetical baseline where no money
is invested in any interventions, policies or other tobacco control initiatives.

For metrics that involve an assessment of willingness to pay for QALY gains (i.e. “BCA: Healthcare cost
savings + value of health gains” and “Incremental Net Benefit”), it is also possible to adjust the QALY
threshold value from the drop-down list at the bottom of the window.

Incremental Net Benefit

2 years

£ per smoker

Current Investment vs
Zere Investment

QALY afferdability thresheld: Time Horizon:
£ 20,000 @ years -
£ 20,000

£30,000
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Results for the ICER metrics are presented in a cost-effectiveness plane:

View Incremental Cost per QALY gained
Table

2 years

—— £ 100,000

+£ 50,000
Current Investment vs
Zero Investment ICER:
QALYs per 1,000 smokers 89,228

|

f + +
400 -0.50 0.50

{50,000

Cost {per 1,00

Time Horizon:

@ s

The cost-effectiveness plane consists of a four-quadrant diagram where the X axis represents the
incremental level of effectiveness of an outcome (QALYs in the above example) and the Y axis represents

the additional total cost of implementing this outcome. For example, the further right you move on the X
axis, the more effective the outcome.

Importantly, the X axis also allows less effective interventions to be represented on the left-hand side of the
graph. Similarly, the further up you move on the Y axis, the more costly the outcome.

NW + Cost
Reject

Upper threshold  NE

Lower threshold

Reject

Accept

— QALYs + QALYs

Accept

Accept
— Cost SE

SW

The above figure is adapted from the figure available from
http://europace.oxfordjournals.org/content/early/2008/12/20/
europace.eun342/Fl.large.jpg
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Defining a Prospective Package

The EQUIPT tool allows you to review and make adjustments to your Current Investment Scenario in order
to create a Prospective Investment Scenario. This has been designed to help users assess the potential
impact of altering their existing local provision of services, for instance by increasing uptake of a certain
intervention or by replacing one treatment type with an alternative.

Such changes are made by amending the values previously defined for the Current Package:

Current Investment Prospective Investment

@Investment: £ 480,049,701 ¥s)

@Reach (smokers): 3,023,151
@ Success (quitters): 197,807

Adjust your current investment scenario:

Top-level interventions Cessation Behavioural support
to encourage quit pharmacotherapy interventions
attempts interventions

Status Reach Total Cost
@ R ono NRT - IERED -+ |- EEERE -2
@ r combo nRT - IS + |- EEEEA L)

. Yarenicline (standard duration) - 8?52?5“. £ 168,142,522“ e
. Yarenicline (extended duration) ' 87 528 . £31,167 823 e

. Bupropion - EED |- IBEEE L)
@ MNortriptyline ! ' e—
@ Cytisine ! ' e
P = T WA

In the above example, doubling the reach (uptake) of “Varenicline (standard duration)” has generated a
Prospective Investment scenario (displayed in the top right), which costs more money to deliver but results
in a greater number of quits. These comparative values for the Prospective Investment are colour-coded,
with increases in smokers accessing services and increases in quitters highlighted in green and increases
in investment cost highlighted in red (and vice versa).

It is worth noting that, in the above example, the total Reach (number of smokers making quit attempts)
includes those smokers who will do so without assistance. As such, the total reach does not change,
although the net number of smokers receiving interventions is greater with the Prospective Investment. You
can see this information by hovering your cursor over the relevant values:

Current Investment Prospective Investment

elnvestment: £ 480,049,701 0 £ 564,120,962
I

Incremental Net Benefit

@Reach (smokers): 3,023,151 3,023,151

s

(1,11,33set quit dates unassisted; 1,487,129 ates using interventions)

2 years

eSuccess (quitters):

Current Investment

@Investment: £ 480,049,701 ¥s)

Prospective Investment

Incremental Net Benefit

@Reach (smokers): 3,023,151

2 years
(1,536,022 set quit dates unassisted; 1,861,768 set quit dates using inter\.-'entions)|
)

eSuccess {quitters): 197 807
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When reviewing the metrics in the ROI Display Area, additional comparisons are available to help you
assess the impact of the Prospective Investment, both relative to the Zero Investment scenario and the
Current Investment scenario.

BCA: Healthcare cost savings only Wiew BCA: Healthcare cost savings only
Table

Lifetime
Lifetime

Return on every £1 invested
(£)

£0.44

Current Investment vs
Zero Investment

Prospective Investment vs

Zero Investment €046

Prospective Investment vs

Current Investment £0.56

Return on every £1 invested (£)

Currert Prospective Prospective
Investment vs Investment vs Investment vs
FeroInvestmert  Zero Investmert Current
Investment

Time Horizon: Time Horizon:

@ Lwime - @ Leime ]

You can reset your Prospective Investment at any time by clicking on the reset button at the top of the
window:

. Current Investment Prospective Investment
@/'nvestment: £ 480,049,701 O £ 564,120,962
i(+£ 84,071,261)

3,023,151

@Reach (smokers): 3,023,151

@ Success (quitters): 197 807 214,116

{+16,309)

As when reviewing the interventions in the Current Package, you can click on an interventions name to see
more information in Intervention Details page. Any changes made to interventions in the Prospective
Package will be lost when leaving the Results Area — in other words, changes you make will not affect the
Current Package.

If you decide to leave the Results Area (by using the Navigation Menu at the top of the window), you will be
prompted to confirm that you want to proceed:

Are you sure you want to leave the REesults
area? You will [nse any changes to your
Frospective Investment scenario.

Yes “No
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The Data Dashboard

In addition to comparing individual Packages of interventions, the EQUIPT tool also allows you to export an unlimited number of packages to a self-contained
data dashboard. Simply select the option from the Outputs Menu and your Packages will be exported.

The dashboard contains the same metrics as the EQUIPT tool — including longitudinal graphs — and does not use any Macros, so can be readily emailed to

colleagues, even if they do not have access to the EQUIPT tool itself.

Selected Location: England Language: Cost discount rate: 3.50%
Scenario 1:|Current Investment | Currency: Outcome discount rate: 3.50%
Scenario 2:|F‘rospective Irvestment 1 | Time Horizun: QALY affordability threshuld:|£ 20,000.00 s

eQUIPT

T LT B ETTT O TRk Burden of Disease: per 1,000 smokers| Benefit-Cost Ratio: B2 Healthcare cost savings anly Data Outcomes Zero Current Prospective
. Investment Investment Investment 1
Avoided Burden of Di per 1,000 k BCA: Healthcare cost savings only Rumber of quitters per 1,000 smokers T2 22
ime Horizon: 2 years] i izon: =
u ¥ ) (Time Horizon: 2 years) Average cost of interventions {£) 0.0o0 7548
n 08 o7 o o £0.03 Average healthcare cosls (£) 1200 1195
g 5 e Average total costs (5) 1200.08 118519
& 0° B oo £0.08 Value of lost productivity (&) 315,62 312.94
g e g om Average QALYS gained 16776 EE]
h 2: E ggi Average life years gained 1.9368 1.9368
[ .
= 0 T oom - Passive smaoking costs in children &) 646 641
E c om Frospedive Passive smoking costs in adults (£) 2743 27.20
3, = °°; dominant Passive smoking costs in adults & children () 33.89 33.60
=1
E Current In\nestment Prospectme Irvestment 1 Current In\nesiment E Current In\nesh'nent Plospectme Irnrestment 1 Current Investment
W
< Zero In\reslment Zero Imfestment Pros pective In\tah’nenﬁ Zero Inuestment Zero \mrestment Prospective Imvestment 1 All time horizons: [Mia savings

Cost savings

Incremental Cost Effectiveness Ratio: Incremertal Cost per QALY gained) Incremental Net Benefit: Incremertal Met Benetit : :
2 2 (Al time horizons)
Incremental Cost per QALY gained Incremental Net Benefit . a
(Time Horizon: 2 years) (Time Horizon: 2 years) % "
g R
~ 1b0oo0 £88,22850 n @
Y mom 10 £8.280 5 0 .
B o I &
g 7o £51,78865 o n }
0000 T4
= E -
o E000 =}
2z aom E .20 40 _
g 000 Pros) i £ a0
padive [=3 K
f; 2o Investment 1is “an £-30.97 S0
2 10000 dominant £-39.77
o 0 -50 : -B0
Current Investme nit Prospective Imeestment 1 Current Investme it Current Imvestme nt Fros pective Irvestment 1 Current Investme nt 2 years 5 yEars 10 years Lifetime
w W W w W w
Zero Imrestment Zero Irvestment Prospective mrestment 1 Zero Investment Fero Imiestment Frespective Investmert1 S M Current Investmerty Zero Investment  -------- Prozpective [mrestment 1 v Zero Imeestment
Data Dashboard Selected Location: England Cost discount rate; 3.50%
EQUIPT v2.8 (07 October 2016) QALY affordability threshald: £ 20,000.00 Outcome discount rate: 3.50%
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In the EQUIPT tool, you can make additional changes to generate an alternative Prospective Investment scenario and can export this new package to the
dashboard for direct comparison with the previously exported packages. There is no limit to the number of packages you can append to the dashboard.

The Data Dashboard also includes a description of the makeup of all the packages of interventions that have been exported, so you can readily identify what
changes are driving the differences between investment scenarios. All exported Prospective Investments are presented relative to the Current Investment,
with increases in smokers accessing services highlighted in green and increases in expenditure highlighted in red (and vice versa).

Current Investment (£) Prospective Investment 1 (£}

Interventions: Target population: Total Reach: Total Cost: Total Reach: Total Cost:
Unassisted (no intervention) Fotential Quitters 17.53% 1,536,022 1] 17 53% 1,536,022 1]
Social marketing Al Smaokers 0.00% 1] 1] 0.00% 1] 1]
Brief physician advice All Smokers 21.00% 1] 35,849,831 21.00% 1] 35,849 631
Cut dowin to quit intervention All Smokers 12.00% 1] 223,324,944 12 00% 1] 223,324,944
Tobacco duty All Smokers 100.00% 1] 0] 100.00% 1] 1]
Indoor-smoking ban All Smokers 100.00% 0 0] 100.00% 0 0
Fx Mono MET Potential Cuitters 5.00% 438,138 46,634,156 0.00% 1] 1]
R Combo NET Patential Quitters 2 00% 175,255 19,098 858 2 00% 175,265 15,0598 8588
Yarenicling (standard duration) Fotential Quitters 2. .00% 448,138 a4 071,232 5.00% 438,138 a4 071,232
Varenicling (extended duration) Faotential Quitters 1.00% 87,628 1,167 670 1.00% a7 628 31,167 B70
Bupropion Potential Cuitters 1.00% B7 528 7008480 1.00% g7 628 7 008480
Mortriptyline Fotential Cuitters 0.00% 1] 1] 0.00% 1] 1]
Cytisine Paotential Quitters 0.00% 1] 1] 5 00% 438,138 7724 BaT
OTC Mono NET Fotential Cuitters 0.00% 1] 1] 0.00% 1] 1]
OTC Cambo NET Fotential Quitters 0.00% 1] 1] 0.00% 1] 1]
Specialist hehavioural support. one-to-one Fotential Quitters 2 .00% 175 255 21,143,107 2.00% 175,255 21,143,107
Specialist hehavioural support group-hased Faotential Quitters 1.00% 87,628 3,222,188 1.00% a7 628 3,222.188
Telephone support. pro-active Fotential Cuitters 0.50% 43,814 B Bd5 304 0.50% 43,814 B.B45, 304
SMS texd messaging Fotential Cuitters 0.50% 43814 741,618 0.50% 43814 741,618
Printed self-help materials Fotential Cuitters 1.00% 87 628 1,142,321 1.00% a7 628 1,142 321

TOTAL 3,200,946 480,049,408 3,200,946 441,139,909
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The Narrative Report

The EQUIPT tool also allows you to generate a comprehensive PDF report, which dynamically profiles your
selected location in terms of the baseline cost of tobacco to society, the impact of the Current Investment
and (if one has been defined) the differential impact of the Prospective Investment.

The Narrative report has been developed as an entry-level, accessible document, which explains the
various ROI metrics in plain language and can easily be circulated among stakeholders. As with the
EQUIPT tool and the data dashboard, the report has full multi-language support.

European-study for Quantifying the Utility
of Investment in Protection from Tobacco

ZQUIPT

EQUIPT Narrative Report: England

Madel run on 03-Oct-2016 at 20:54 using v2.8

About this report

This report has been generated using the EQUIPT tool. The tool allows you to select a population of smokers for
which you want to analyse the potential retumes on investing in interventions to reduce tobacco use (the ROI, or Retum
on Investment). Using the figures included in this report, you will be able to answer the following questions™:
How much does tobacco cost society in England?

What is the cumrent level of investment in tobacco control interventions in England?

How is the Current Investment encouraging smokers to make quit attempts?

How is the Current Investment helping smokers to quit?

What are the economic impacts of the Current Investment?

‘What is the RO of the Current Investment?

How do | interpret the ROI results of the Cumrent Investment Scenano?

How does the Progpective Investment Scenario differ from the Current Investment Scenario?

. What iz differential impact of the Prospective Investment?

10. What is the RO of the Prospective Investment?

11. How do | interpret the ROI results of the Prospective Investment Scenario?

© 0 G

About the terminology
*  There are two main categories of intervention in EQUIPT:
1. Top-level interventions: these are interventions such as national or regicnal public health policies
that encourage smokers to make quit attempts. These include:

Established tobacco control policies
Tobacco duty
Indoor-smoking ban

Population-level initiatives
Social marketing

Individual-level initiatives
Brief physician advice
Cut down to quit intervention

2. Cessation interventions: these are interventions designed to assist guitting and are only aimed at
those smokers who will make a quit attemnpt in the next 12 months. These include:
Pharmacotherapy interventions:
Rx Mono NRT
Rx Combo NRT
arenicline (standard duration)
arenicline (extended duration)
Bupropion
OTC Mono NRT
Behavioural support interventions:
Specialist behavioural support: one-to-one
Specialist behavioural support: group-based
Telephone support: pro-active
SMS text messaging
Printed self-help materials
A proportion of smokers is also azsumed to receive a combination of both pharmacotherapy and
behavioural support interventions.

* The Zero Investment Scenario presents the theoretical gross cost of tobaceo to society if all ongoing
financial investment in interventions and policies were immediately cut {note; some policies would continue to
be effective without continued investment - see description below). The Zero Investment scenario provides a
benchmark against which to compare the impact of your selected package of interventions.

1 For full references and sources, please refer to the EQUIPT Technical Report
1
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Appendix |: Metrics included in the EQUIPT tool

Metric

Description

Average cost of interventions (per
smoker)

Average healthcare costs (per
smoker)

Investment per smoker required to deliver the package of interventions.

The costs (per smoker) associated with treating smoking-related lung cancer,
chronic obstructive pulmonary disorder (COPD), coronary heart disease and
strokes.

Average total costs (per smoker)

Sum of the intervention costs and healthcare costs.

Average QALYs gained (per smoker)

Rate (per smoker) of quality-adjusted life years (QALYS) gained as a result of
the package of interventions.

Average Life Years gained (per
smoker)

Rate (per smoker) of Life Years gained as a result of the package of
interventions.

Number of quitters per 1,000 smokers

Rate (per 1,000 smokers in the population) of quitters who have successfully
remained abstinent after 52 weeks as a result of the package of interventions.

Value of lost productivity (per smoker)

Cost of work days lost to absenteeism due to smoking-related illness.

Passive smoking costs in children
(per smoker)

Healthcare costs associated with illness attributable to secondhand smoke in
non-smokers (both adults and children).

Passive smoking costs in adults (per
smoker)

Investment per smoker required to deliver the package of interventions.

Avoided Burden of Disease: QALYs
gained per 1,000 smokers

The product of number of QALYs gained per person and the population
reached by the intervention (the population reached is the proportion of the
UK population affected by the condition). This provides an indication of the
scale of the health problem that can be resolved by the intervention. In the
tool, this metric is available both as a total count of QALYs gained across the
whole population and as a standardised rate per 1,000 smokers.

Avoided Burden of Disease: QALYs
gained across all smokers

Sum of the intervention costs and healthcare costs.

BCA: Healthcare cost savings only
(return on every £1 invested)

The sum of health care cost savings per recipient divided by the cost of the
intervention per recipient. A value greater than 1 indicates that the benefits of
the intervention exceed its costs.

BCA: Healthcare cost savings + value
of health gains (return on every £1
invested)

The sum of health care cost savings per recipient and value of health gains
(monetary value of QALY multiplied by the number of QALYs gained), divided
by the cost of the intervention per recipient. A value greater than 1 indicates
that the benefits of the intervention exceed its costs.

ICER: Incremental Cost per Life Year
Gained (per 1000 smokers)

Intervention cost minus health care cost savings divided by the number of life
years saved. A negative number indicates that the health care cost savings
are greater than the original cost of the intervention.

ICER: Incremental Cost per QALY
gained

Intervention cost minus health care cost savings divided by the number of
QALYs gained. A negative number indicates that the health care cost savings
are greater than the original cost of the intervention.

Cost savings (per smoker)

Net health care cost savings per smoker (healthcare cost savings in the first
year minus the cost of the intervention).

Incremental Net Benefit (per smoker)

Indicates the cost-effectiveness in relation to the decision-maker's willingness
- the QALY threshold. A positive value indicates a cost-effective package of
interventions.
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Appendix II: Interventions included in the EQUIPT tool

spaces

Social marketing

Provision of verbal messaging and
imagery about smoking and
stopping smoking constructed in
accordance with principles set out
in Public Health England
communication strategy document
or equivalent

Printed materials, and/or
broadcast media, and/or
social media

Brief physician advice

Provision of advice to stop
smoking with discussion about the
best available options for stopping
according to principles set out in
NCSCT brief advice training

In person by a physician
trained to NCSCT
standard

All smokers attending a
surgery or clinic for any
purpose during the year

Nicotine replacement
therapy: reduce to quit

Provision of one of the many forms
of NRT (chewing gum, transdermal
patch, lozenge, sublingual tablet,
nasal spray, inhalator, mouth

spray)

In person by health
professional, retailer or by
post

Smokers of least 10
cigarettes per day not
otherwise making a quit
attempt during the year
but willing to reduce
consumption by 50%
with a view to possible
quitting

Type Intervention Content Mode of delivery Target population Definition of outcome
Top Level Tax increase Increase in duty on tobacco Fiscal policy Smokers Percentage of smokers
Interventions Indoor-smoking ban Ban on smoking in indoor public Legislation attempting to stop during

the year
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Type Intervention Content Mode of delivery Target population Definition of outcome
Prescription Rx Nicotine Provision of one of the many forms | In person by health Smokers of at least 10 Sustained smoking
Pharmacotherapy | replacement therapy: of NRT (chewing gum, transdermal | professional on cigarettes per day abstinence for 52 weeks
single form patch, lozenge, sublingual tablet, prescription making a quit attempt from target quit date
nasal spray, inhalator, mouth during the year
spray)
Rx Nicotine Provision of nicotine transdermal
replacement therapy: patch together with one of the
dual form faster acting forms
Varenicline: standard Provision of varenicline (Champix)
duration
Varenicline: extended Provision of varenicline (Champix)
duration
Bupropion Provision of bupropion sustained
release (Zyban)
Nortriptyline Provision of nortriptyline (generic)
Cytisine Provision of cytisine (generic;
available brands: Tabex and
Desmoxan)
Over the Counter | OTC Nicotine Provision of one of the many forms | Over the counter, in
Pharmacotherapy | replacement therapy: of NRT (chewing gum, transdermal | person by health
single form patch, lozenge, sublingual tablet, professional, retailer or by
nasal spray, inhalator, mouth post
spray)
OTC Nicotine Provision of nicotine transdermal
replacement therapy: patch together with one of the
dual form faster acting forms
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encouragement based on
Maudsley model

NCSCT standard or
equivalent; provided in an
office or clinic setting in-
person by a single
practitioner to a single
client or patient

Specialist behavioural
support: group-based

Group discussion based on
Maudsley model

Led by one or two health
professional trained to
NCSCT standard or
equivalent; provided in a
clinic setting to groups of
between 6 and 30
smokers

Telephone support: pro-
active

Provision of practical advice and
emotional support and
encouragement according to
principles set out in the NHS
Service and Monitoring Guidance
or similar

Delivered by a health
professional trained to
NCSCT standard or
equivalent

SMS text messaging

Automated provision of practical
advice and encouragement

Delivered by automated
system

Printed self-help
materials

Provision of practical advice and
encouragement

Provided by health
professional or health
promotion agency free of
charge

Type Intervention Content Mode of delivery Target population Definition of outcome
Behavioural Specialist behavioural Provision of practical advice and In person by a health Smokers making a quit
Support Therapy | support: one-to-one emotional support and professional trained to attempt during the year
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